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MEMORANDUM FORt Chief, SR Divleion 
ATTENTION J C J 

SUBJECT I SR DGBBestle Operations Base 



I. PROBLMt To determine the rol« of DOB for the next five 
years. 

II. ASSUMPTIONS J 

A. There will be R£DS0£ missions on a limited basis dur- 
ing the cold var period (next 5 years) generated by the SR 
branches. 

B. SR Division will e<mtinue responsibility for satisfyixig 
Intelligence (knamunity requirements on IPC targets} develop 
plans and operations to perform all clandestine CIA missions 
against the USSR and prepare war plans for clandestine operations 
against the USSR and coordinate t^em with the war plans devel- 
oped by Uie area divisions oonoemed. 

C. DOB will be the nucleus from which a war tii^ training 
base in the U*S« will be expanded for training of pmetration 
agents into USSR. 

nil. FACTS BEARXNO ON THE GASEt 

A. Since 1953 the REDSOX effort has been diminished with t 
conourrwt eiq)ha8i8 on REDSKIN and CE effort by 0/SR« 

B« DOB does not engage in GE or REDSKIN training. Such 
SR Division training needs are fulfilled by OTR covert trainli^ 
personnel. 

C* Prior to 1953 all REDSOX missions were germinated in 
Munich by CSOB except Baltic projects* 

D. Prior to 1953 all REDSOX training and recruitment was 
done by MOB except Baltic (SI^2) REDSOX projects. 



E. SS/2 REDSOX projects have been joint efforts with a 
fox^lgn Intelligenoe service. Notei Possibly this is the 
reason MOB was excluded from SI^2 REI^OX affairs. 

F. MOB was disbanded daring 1953 and its missis and 
responsibilities were transferred to SR Division and its area 
branches} except HOB training mission was assigned to DOB. 

0. During 195U only bas launched l^I^OX missions 
trained DOB. 

H. Currently there are only 2 plaimed REDSOX aerations by 
the SR Division and both are offered by SR/2. (AEOHAMP and AECOB) 

1. AEAORB Project is approved for FY '5U and *55 based on 

assuH^tion of 7 projects each year with an anthoriced 

T/O of 6o Staff perscsrmel and eeillngs for 12 covert associates « 

6 safe hoQseS} 12 safehousekeepers and ^ million dollars budget 
annually. 



Authoriged Assigned 

Staff en^loyees 
Security guards 
Covert associates 
Safehousekeepers 

Total Personnel 
IV. DISCUSSION i 

A. It is ^parent from the results t^at with the transfer 
of the MOB responsibilities to $R Division during 1953* no 
lucrative effort has been made to accept and fulfill this REDSOX 
resp<»a8ibility by the area branches (SR/^ excepted). SB/2 has 
always held the R^OX responsibility for the Baltic area and 
oontihued in 19Sk» ^o only 195^ BEDSOX projects by SR Division 
were those eond^eted by SI^2. 

B. A limited number of priority targets have been assigned 
to SR Division. Many have not changed for several years. 
Complete target briefs in usable form have not been prepared on 
a majority of them during this period for use by the branches 
as the first step in developing a selected REDSOX program. 

C. This trend of diminishing REDSOX effort is continuing 
for 1955 making apparent that there will be no REDSOX by SR 
Division in *55 or *56 except by the continuing effort of SR/2. 
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D. If a hot war davelops during the next five years with the 
Soviet Unlcai it is possible that doisestio training of SR agent 
oandidates will fall directly under OTR and DOB will be trans- 
ferred to OTR froTO which an expanded REDSOX training program 
will be established the U.S.Q li has stated 

that^ (desire OUTto gradually 

take^reot eosmnmid w staff supervision of SR/DOB, 

£• Qie aecos^lishments of l^B during 1951i calendar year 
considted of: 

1« Maintained a nucleus organisation from idiich a 
large hot war donestie training base may be expanded 
and devel^d* 

2, Offered ejqperienee to SR staff employees in 
agent training matters* 

3* Provided safehouse sv^cport to two AEFILISRS. 

ii* Trained the following 1^ perscsmel: 

Training of 2 AEROOTS 
Training of 3 AEHIKBRS 
Training of QAHBARO 2 
Training of SAUCEPAN U 
Training support to 2 SB projects 
Partially trained 3 pemtratlon agents 
(OARNAZA, SH/2i CALLONA, 8^21 AEPAIM, 8R/2) 
Three REDSKIN agents: REDSKIN/AETM?!} 

AESTELLAj AEJEST. 

5* Handled Qrallsplee I for 8 months. 

6. Provided a covert site to handle any emergency 
debriefing or "massaging" requiranents which could not be 
provided quickly and securely elsewhere. 

?, CONCLUSIONS: 



A. The above DOB aeconplishments for calendar year 19$h 
have justified DOS’s existence as constituted for that period, 

B. The number of 1955 REDSOX missions planned by branches 
and approved by Sl^FI is limited to two. It is doubtful that 
1956 will be more promising. 




C. The present scale of requirements levied on DOB for 
1955 and 1956 eannot justify its presently constituted 
organiBation* 

D. Unless SI^3» hf and 5 accept and fulfill their 1®DS0X 
responsibilities i«e. by assigning productive personnel on 

IPC targets and operations, DOB will not be justified by train- 
ing re<|air«Bent8 levied thereon and should be scaled down to 
the proper level or disbanded with training requirements 
handled as in other geographic divisietns of the Agency. 

VI. RECOmENDATIONSt 

That C/SR reaffim the SR branches responsibility in the 
RHDSOX program and assign speeifie tasks to appropriate branches 
and staffs for a selected I®DSOX program for 1955 aod 1956. 



r 

Chief, 



SVOOB 



I 






RET 



1, For -ttie 




DCii3 

ST?/!'? 

7 I)ece:-i];H-x* 19 ^ 



iseancd type latsaioi^ for 



the SR Slvislcm^ SR/S is her^y established, respmisible to SR/COP 



for all such eperatlcqss. 



2. SR/R vill be coraposed of the presently knosn DC© and will hove 



offices In J Buildii^* 



3* In the is^la^tatiesis of such epersti^, tbrare Is hereby 
established an operatlcms derelopstent grovp which will be cosqxMied of the 
followings 

1 , sn/R 

2* SR/Re<pilr€®entis 

3« SB/are& coaceraed 

U. sr/ts & sr/ct 

h. The above group will be under tbe chairmanship of COP/FI, 

5« Cto determination a particular operation will be mounted, SR/k 
will be responsible for the recruitaent, plaiwiing, training aad dispatching 
the operation, per plan decide on by the group above* 

6* The particular area branch will be responsible for support, 
necessary liaison within KUBARK, and arranging dispatch facilities as 
required by SI^S, 

have ultimate veto power over 







the <^ratio% if he finds operatieoi cani^t be notmted for securl-ty 



or other valid renBom* 
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1. DOB has a Table of Vehicular Allowances (TVA) for 23 vehicles. 

At present we have 18 on hand. Our procurement action on additional 
vehicles is made easier, then, since we do not have to sufcroit a justi- 
fication for each one (through 23) and wait to have that approved, 

(See paragraph 2(b)(li) of Regulation U5-1525), 

2, The procedure is as follows: 

We make up three copies of Form 36-263 (Request for Procurement .7 
of Covert Motor Vehicle). It is signed by the project case officer or> 
chief of domestic field installation then forwarded to the Chief of SR) 
Division for his signature. From there the request goes to DD/A throv^h 
DD/P for approval. Theoretically, this procedure should be oiiLy a 
formality in cases of an approved TVA, but the length of time it would 
take is not easily determined. 



3. When the approved request reaches Logistics Of fled 
the actions are as follows: 






(a) If unallocated vehicles are on hand, the number request^ 
will be assign ed to the requesting unit. They are 
registered (bjf^ ^ in accordance with the 

wishes of the requester. '“Taates are put on, the vehicle) 
serviced, and delivered to the requester. 






(b) If the quantity or type of vehicles are not on hand, tl®n 
a contract is let for their purchase. The contracting j . 
procedure can be lengthy and delivery of the vehicles 
could require as much as four to six months, as it has j 
on some occasions in the past. However, after the 
Agency has procured them, the registration and delivery 
procedures are the same as those outlined in paragraph 
3(a) above. 

U. In cases where we would request a vehicle over and above our 
approved TVA, then a justification for its use would have to be written / /. 

and finally approved by DD/A before the request could become active, 

In the absence of hand-carry or close coordination, obtaining this 
approval could further delay a request for an undetermined length of 
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It DOB has a Table of Vehicular Allowajaces (TVA) for 23 Tehloles* 

At present ee have 18 on hand* Our procurement action on additional 
vehicles is made easier^ then, since ve do not have to sulmiit a jasti> 
ficatlon for each one (through 23) and wait to have that approved* 

(See paragraph 2(b)(U) of Regulation U^-1525). 

2* The procedure is as follows t 

Uh mice up three copies of Form 36«263 (Request for Procmreraent 
of Covert Motor Vehicle)* It Is signed by the project case officer or 
chief of dmestic fi^d installation then forwarded to the Chief of SR 
Qlvlslcn for hie signature* Frtsn there the request goes to OD/A throm^ 
m/p for approval* Theoretically, this prooedure should be only % 
fonaality in oases of an approvgul TVA, but the length of tim it would 
take is not easily determined* 

3* When tiie approved request reaches Logistics Office '1. 

the actions are as follows t 



(a) If unallocated vehicles arq on hand, the nusdier requested 

will be 4^ the arequesting unit* They are 

registered (b^^ 1 In aoeordanee with ^e 

wii^S of the requester* 'Plates are put on, the vehicle 
serviced, and delivered to the requester* 

(b) If the quantity or type of vehicles are not on hand, then 
a contract is let for their purchase* The contracting 
procedure can be lengthy and delivery of the vehicles 
could require as much as four to six tiKUitha, as it has 

on some occasi^s in the past* However, aifter the 
Agency has procured them, the registration and delivery 
procedures are the same as those outlined in paragraph 
3(a) above* 

It* In eases where we would request a vehicle ever and above our 
approved TVA, then a Justification for its use would have to be written 
and finally approved by m/A before the request could beeme active* 

In the absence of hand-carry or close coordination, obtaining this 
approval could further delay a request for an undetermined length of 
tllBO* 
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